
LAS PALMAS CONDO OWNERS ASSOCIATION 

January 13, 2018 

 

 

The Board of Directors of the Las Palmas Condo Owner’s Association met on Saturday, January 13, 2018, 

at 9:00 a.m. at the Adult Activity Center.  Members in attendance were Ryan Dunlap, President; Larry 

Jacobs, Vice-President; Reba Porter, Sec-Treas; Jane Ann Nichols and Gail Roberts, Directors. 

 

President Dunlap began the meeting by reporting that he had not had time to contact Waste 

Management regarding the trash pickup.  He will take care of this soon.   

 

He also reported: 

1)  The progress report from the beach access attorney was positive; he is moving forward and met 

this past week with a couple of older owners.  

2) Preliminary proofs of signage for the pool signs were for review.  Board members felt the signs 

should be larger.  He will get another proof for consideration. 

 

Vice-President Jacobs reported: 

1)  The best roof proposal is with Roof Doctor in the amount of $97,800.  He comes with good 

recommendations from three owners and will require no payment until job is finished.  

Estimated time to completion is one week.  It will be a galvalume classic metal roof. 

   

Upon motion by P Dunlap, second by D Roberts, and unanimous approval of the Board, the proposal will 

be accepted contingent on the consent of the owners at the Annual Meeting. 

 

Director Nichols presented: 

1)  A sample door mat which contains a base with drainage holes and a mat with the new logo.  

2) The total cost would be $39.99 per mat plus shipping. 

 

Upon motion made by P Dunlap, seconded by ST Porter, and a unanimous vote, the Association will 

purchase mats.  Owners will be asked for color preference. 

 

ST Porter presented:  

1) The largest overdue account has paid a large amount and plans to be caught up soon. 

2)  Proposed budget for review is adjusted for actual end-of-year figures.  She stated that the 

supplies budget should cover the doormats, and the reserve and overage in the bank account 

will cover the roof. 

 

The budget was unanimously adopted as presented. 

 

There being no further business, the meeting was adjourned at 9:30 a.m. 

 



   

 


