
LAS PALMAS CONDO OWNER’S ASSOCIATION 

September 30, 2017 

 

 

The Board of Directors of the Las Palmas Condo Owner’s Association met on Saturday, September 30, 

2017, at 9:00 a.m. at the home of Sec-Treas Porter.  Members in attendance were Ryan Dunlap, 

President; Larry Jacobs, Vice-President; and Reba Porter, Sec-Treas. 

 

 President Dunlap began the meeting by reporting that Michael DeCilles, the roofing contractor, has 

been indicted for failure to install the metal roof for which he was prepaid a portion.  He is currently 

incarcerated at the Bibb County Correctional Facility for other charges and should come to trial for the 

Las Palmas case before the end of the year.  

 

He also reported: 

1)  The beach access project is moving along, and we are expecting a progress report next week.  

2)  Director Pam Threkeld has sold her unit.  Owner Jane Ann Nichols was nominated and 

unanimously approved to complete the year in Pam’s position.  Director Nichols lives on site, 

has served on similar Boards, and is anxious to help move Las Palmas forward. 

 

Vice-President Jacobs reported: 

1) There have been eight notices for rules nonconformity issued and one fine assessed this year.  

Owners have corrected the situation in each case.  He also asked that the rules be 

reviewed/expanded to clarify some situations that have presented. 

2) The cameras donated by an owner have been installed in the laundry rooms and look very 

official. 

3) No smoking signs for the laundry rooms as well as camera signs have been posted. 

4) New exit signs have been installed as well as additional lights around the pool house.  New Las 

Palmas signs in the pool area, laundry location signs and doormats are in the works. 

5) The area around the dumpster is very dark.  Approval was granted for up to $200 be spent to 

install lighting for that area. 

6) Two proposals were presented for a new sign on the east point.  Unanimous approval was given 

to the lower quote which will not exceed $4,500. 

 

Workday on November 11 was discussed next.  It was unanimously agreed that a $25 contribution will 

be requested from owners who cannot attend; that will help cover supply costs and give every owner a 

chance to participate as we strive to make Las Palmas the best it can be.  Lunch will be provided, and the 

projects below are planned for the Fall Workday.  There is something everyone can do!  Projects not 

completed will be carried over to the Spring Workday.  All paint and cleaning supplies will be provided. 

1) Pressure wash all cement walkways and parking areas – if you have a hydro scrubber you could 

bring, please let us know.  We need at least four. 

2) Scrub pool deck and clean furniture 

3) Add a coat of yellow paint to top/bottom step of each stairwell 



4) Touch up paint on no parking area and east end parking spaces 

5) Touch up paint on building/railings 

6) Replace loose nails on walkways with screws 

7) Clean all light fixtures 

8) Clean all windows on walkways 

 

Sec-Treas Porter discussed the financial report for the third quarter.  There are three units with overdue 

accounts more than two months.  Invoices indicating the late fees added are emailed monthly.  She also 

reported that the budget is in good shape and funds should be available for all projects planned for the 

year.   She reported continuing problems with the billing for garbage pick-up service and suggested 

possibly another company could provide better service.  VP Jacobs will review what we have and shop 

for the best quote. 

 

There being no further business, the meeting was adjourned at 11:00 a.m. 

 

   

 


