
LAS PALMAS CONDO OWNER’S ASSOCIATION 

December 9, 2017 

 

 

The Board of Directors of the Las Palmas Condo Owner’s Association met on Saturday, December 9, 

2017, at 9:00 a.m. at the home of Sec-Treas Porter.  Members in attendance were Ryan Dunlap, 

President; Larry Jacobs, Vice-President; Reba Porter, Sec-Treas; Jane Ann Nichols and Gail Roberts, 

Directors. 

 

President Dunlap began the meeting by reporting that he and ST Porter had talked with the Assistant 

District Attorney who reported that Michael DeCilles, the roofing contractor, is scheduled for court on 

Tuesday, December 12, 2017.  P Dunlap has been subpoenaed for the case.   

 

He also reported: 

1)  The progress report from the beach access attorney was positive, and he is moving forward.  

2) The results of the sign voting indicate a solid majority for image A.  The Board voted 

unanimously to increase the previously approved amount to $6,000 to cover the sign choice. 

 

Vice-President Jacobs reported: 

1)  The fluorescent strip on the top and bottom steps will be repainted soon. 

2) There has been quite a fluctuation in the monthly garbage pickups and billing for same.  He has 

contacted two companies, both of whom had comparable prices.  He recommended staying 

with Waste Management if billing issues and pickups can be resolved.  P Dunlap will follow up 

with the company. 

 

Discussion followed regarding the success of our Fall Workday.  Owners from 12 units (18 individuals) 

came to help and 14 other units contributed $25 each.  A special thank you goes out to all who 

participated either way!  Whether to make the contribution required if owners cannot attend was 

discussed and will be taken to the Annual Meeting for owner input.  We were able to complete many 

projects making the complex look so clean plus we had great fellowship and food!  The sidewalks were 

powered washed, all the pool chairs/tables/deck scrubbed, paint touch ups were applied for both light 

and dark areas, garbage enclosure was painted (looks so much better!), no parking and east end parking 

areas were repainted, walkway nails were renailed, door light fixtures were cleaned, and windows 

around walkway were cleaned. 

 

Other items of unfinished business: 

1)  New signs for the pool area – P Dunlap will get pricing from the company making the new 

sign.  New pool rules signs, maintenance contact signs, and Las Palmas logo signs will be 

ordered. 

2) Doormats with the LP logo are in the process (expecting a sample in the mail any day now).  

This is in response to safety concerns with the varying sizes/types of mats now in place as 

well as the aesthetics of matching mats. 



ST Porter presented the financial statement through December 9 and a projection through the end of 

the year.   

1) There is only one account past due more than two months; P Dunlap will contact the owner for 

payment before legal action is taken.   

2) A unanimous approval was given to adopt the projected $500 per unit 2017 insurance 

assessment and the 5% prepay discount for payment of the assessment and the 2017 dues by 

the end of the year.   

3) Money available for needed projects was also provided. 

4) The proposed budget was unanimously adopted as presented. 

 

The need for a new roof was the next item of discussion.  VP Jacobs has been working on updating and 

getting new quotes.  It is the opinion of the Board that with the $60,000 in the maintenance reserve (30 

for 2016 plus 30 for 2017) and the 2018 allotment of the same amount a roof can be placed early next 

year.  This item will be presented at the Annual Meeting for owner discussion/approval. 

 

It was agreed that the Annual Meeting on January 13, 2018 will be held at 10:00 a.m.   The Financial 

Audit Meeting will also be included.  Our goal will be to finish by lunch time for a time of fellowship and 

food.  P Dunlap did such a great job on the barbeque for workday that we are giving him another 

opportunity to feed us! 

 

There being no further business, the meeting was adjourned at 11:00 a.m. 

 

   

 


