
LAS PALMAS CONDO OWNER’S ASSOCIATION 

February 18, 2016 

 

 

The Board of the Las Palmas Condo Owner’s Association met on Thursday, February 18, 2016, by means 

of a conference call.  All members were in attendance – Chris Feaster, President; Rodney Jones, Vice-

President; Reba Porter, Sec-Treasurer; Directors Kamie Hudson and Pam Threlkeld. 

 

D Hudson discussed her research into outdoor lounge chairs for the pool area.  While the commercial 

grade chairs have a longer warranty, they are almost double the price of chairs at Lowes.  Her 

recommendation was to purchase up to 20 from Lowes to replace what we currently have that are in 

such bad condition.    The Board was in agreement with her recommendation. 

 

P Feaster reported on the progress of three projects by stating first that he had not been able to make 

connection with the painting contractor to see how much is left to be completed on the painting project.  

He will pursue this soon.  He then reported that Secure Vision will be delayed about three weeks due to 

now being able to install upgraded wireless routers.  He also reported that he is meeting with Owner 

Pierson and a friend to establish the best places to install security cameras; the Board is in total 

agreement that this project be completed as soon as possible as it is an integral part of security at the 

complex. 

 

Discussion followed from P Feaster regarding the use of parking passes and hiring security personnel.  

These issues were tabled for now until it can be confirmed that they are needed and costs associated 

therewith could be covered.  The majority of the Board felt that enforcement of the “three strikes and 

you are fined” policy along with the installation of the security camera system may solve the problems 

that we have experienced at the complex. 

 

S-T Porter submitted a draft form of the doorhangers to be used with the new policy.  Once approved 

the notices will be taped to the unit door until a logo has been adopted at which time doorhangers will 

be professionally printed.   S-T Porter will try once again to get the logo drawn at as minimal cost as 

possible. 

 

A “Work Day” in late April or early May was discussed.  D Threlkeld reported that she will have a 

landscape plan ready soon; it is hoped that a lot of the planting can be done during this work day to save 

dollars and allow us to purchase more plants and palms.  There are already two other projects for that 

day – repainting the safety strip at the top and bottom of each stairwell landing and reworking the west 

side of the fire lane on the west end. 

 

Other items submitted by individual owners were brought to the attention of the Board and addressed – 

unacceptable activity in a rental unit, trashy appearance of the lot next door to the complex, and beach 

access.  VP Jones will contact the owner of the rental unit and the City regarding the lot.  P Feaster, VP 



Jones, and Director Threlkeld are planning to meet with the City regarding beach access; they will be 

joined by owners from The Cove as well. 

 

There being no further business, the meeting was recessed until more information can be secured on 

several of the items of discussion. 

 

 

 

 

The meeting was reconvened on Thursday, March 17, 2016 at 5:45 p.m. by conference call.  All 

members participated once again.  P Feaster began the meeting stating that he did not have an up-to-

date report on the completion of the painting/repairs jobs began last year; he will be at the complex in a 

couple of weeks and will report at that time.  He reported that Secure Vision has now given him April 1 

of this year to complete installation of the new cable/wifi system; to date they have 29 units live. 

 

The security camera system was the next item for discussion with P Feaster reporting that it had gotten 

much more involved than he ever anticipated.  It seems that the cost may be considerably more than 

expected, and he is seeking additional quotes at the present time. 

 

ST Porter reported bank balances totaling $116,000, seven units not having paid the 2015 assessment, 

and three units with outstanding balances for monthly dues.  All will be notified that late fees have been 

posted at the end of the month.  P Feaster asked for the unit numbers, ST Porter will send email with 

that information to the Board members. 

 

She also reported having received only one logo to consider so far and hoping for another soon.  The 

Board prefers multiple designs to review before making a decision.  ST will continue to work on this 

project.   

 

In closing her report ST Porter announced that new lounge chairs have been purchased for the pool 

area.  The tables will be cleaned and used a while longer. 

 

Much discussion followed regarding complaints (most of which address  non-owner pets, pot smoking, 

and esthetics violations) and how best to solve the problem.  It was agreed we must combat these 

situations by taking action now.  While punitive policies have been in place for some time, little action 

has been taken.  A news release will be drafted for Board review before posting to all owners stating 

that fines are now being issued.  The fine is $100 to the owner per day until the situation is resolved.  If 

the situation reoccurs, the fine will begin again immediately.  It will be the responsibility of the owner to 

notify the Board when the issue is resolved. 

 

It will be impossible to know every activity that needs correcting, but if all owners will work with the 

Board Las Palmas will become a more enjoyable place for everyone.   Owners will be asked to notify the 



Board with any concerns regarding rules, illegal activities, and/or other actions that need to be 

corrected.  A picture will be most helpful in this regard. 

 

While the Board is sympathetic to guests with pets, they felt it in the best interest of all owners to make 

no changes in the rules.  Only owners may have pets and will be fined when guests bring pets.   

 

P Feaster has received quotes from three companies (with two others anticipated soon) for a new metal 

roof.  The quotes range from $79,800 to $85,000 for classic ridge roofs and $95,000 for a standing seam 

roof.  ST Porter will review the budget and report monies that can be available through this years 

budget.  The Board will review all quotes/funding and make some further inquiries before a decision is 

reached.  Recalling that the owner support was a resounding yes to a new roof at the Annual meeting 

this year, every effort will be given to make this happen soon.  It is costing quite a bit each time heavy 

winds come through; recently almost 100 shingles were blown off in one storm. 

 

D Threlkeld reported difficulty in finding a landscape person who would design a plan for landscaping 

the whole complex area and the east point.  One person was willing to quote labor, but the plants of our 

choice would be additional.  Two wanted to do the complete job only; the Board is hoping to save some 

money by having a workday so that owners can be a part of this project.  VP Jones will contact another 

nursery to price a design plus the cost of plants/palms needed. 

 

Before closing the call, the Board discussed the need to meet by means of conference call monthly to 

stay on top of the activities at the complex.  A meeting in person quarterly also would be very helpful.  

ST Porter will try to get a schedule set for these so that everyone can make plans accordingly and have 

reports due completed timely.  She will also try to plan a workday for the Spring. 

 

There being no further business to come before the meeting, same was adjourned at 7:55 p.m. 

 

 


