
LAS PALMAS CONDO OWNERS ASSOCIATION BOARD 

 

JANUARY 2, 2015 

 

The Las Palmas Condo Owners Association Board met by means of a conference call on Friday, January 2, 

at 11:00 a.m.  Members participating were President Bill Ward, Sec-Treas Reba Porter and Director Pam 

Threkeld.    

 

An email request from the owner of unit 110 was discussed and approved to have his manager receive 

information from the Association and be the contact for his unit. 

 

A listing of services the Maintenance Supervisor is willing to provide for owners was discussed again for 

clarification.  These are services not covered through the Association, and fees for same will go directly to 

him.  The charge for putting bleach down the a/c line would be for extra times required in addition to any 

the Association may opt to provide. 

 

S-T Porter indicated that the insurance had been paid; the rates have dropped, but the replacement appraisal 

went up; flood insurance coverage has been too high which produced a $266 refund and lower rate for this 

year.  Overall the insurance for the year was about $1800 lower than the previous year. 

 

The budget was presented and is based again this year on the same monthly dues with a $1500 assessment 

at the end of the year.  Discussion followed regarding the possibility of increasing the monthly dues and 

decreasing the year-end assessment; this will be taken to the owners at the Annual Meeting.  Unanimous 

approval was given for the budget with VP Feaster calling in a yes vote as well. 

 

With no further business to address, the meeting was recessed at 11:30 a.m. to be continued January 17. 

 

 

 

 

The meeting continued on Saturday, January 17, 2015, at the Adult Activities in Gulf Shores with President 

Bill Ward, Vice-President Chris Feaster, and Secretary-Treasurer Reba Porter attending. 

 

First item of discussion was the agenda for the Annual Meeting and who would present each topic.  A 

couple of additional reminders were added.  Noted was the need to officially introduce Al Bauer as our 

Maintenance Supervisor as that had slipped through the cracks at the last two annual meetings. 

 

Procedures to follow should guests come to the meeting as it is for members (defined as owners in the legal 

documents) were considered.  The job description for the Maintenance Supervisor requires that he attend.  

From time-to-time other guests will be invited to present or answer questions on proposals, etc. 

 

ST Porter discussed the items for discussion at the Financial Audit meeting to follow. 

 

VP Feaster discussed the bids he was receiving for better cable and wi-fi services for the complex. 

 

There being no further business, the meeting was adjourned at 9:30 a.m. 

 

 


