
LAS PALMAS CONDO OWNERS ASSOCIATION BOARD 

 

JUNE 9, 2015 

 

The Las Palmas Condo Owners Association Board met by means of a conference call on Tuesday, June 

9, 2015, at 6:30 p.m. to continue the recessed meeting of March 24, 2015.   Members participating were 

President Bill Ward, Vice-President Chris Feaster, Sec-Treas Reba Porter and Director Pam Threkeld. 

 

ST Porter reported that the landscaping and sprinkler system expansions have not happened yet.  Two 

bids were received for the west end sprinkler system and to add a timer to the east point system with the 

lowest bid of $600 going to Ellen Samuels who also provides our landscaping services.  She will replace 

the plants that did not survive the winter as well as add more palm trees for $820 (possibly $1,100) if an 

additional palm is added.  Hopefully work will begin this week or next.  Consideration will also be given 

for edging to be put around the pool deck to keep rocks/soil from washing onto the deck. 

 

VP Feaster stated that he will contact the contractor to make sure the parking ceilings are completed 

soon along with holes in two columns repaired.  The balance of preparing the complex for painting will 

resume in August when the occupancy rates decline so that the complex can be painted this fall. 

 

ST Porter reported that based on discussion at the previous meeting and emails which followed the 

property insurance was changed to a new company as of May 27, 2015.  With the advent of a new 

company now writing property insurance for older, wooden structures on the coast, the rate dropped 

$50,000.  Arthur Gallagher Insurance (previously Whitehaven) was only able to offer a $13,000 

reduction. While the final refund of the prior policy has not been received, it is anticipated that the fee 

for the new wireless service can be absorbed by the Association and still be able to reduce the 

assessment for this year.  Gulf Shores Insurance is also quoting the liability insurance for the complex, 

but the Agency did not anticipate a large savings in these areas.  ST Porter will report the options to the 

Board when the figures are received.  She also reported that only three units are behind with dues 

payment, and all are working to get current.  VP Feaster asked if all were paying late fees.  ST Porter 

reported yes and asked for an exception from the late fee for a new owner whose assessment did not get 

paid with his closing as he instructed; permission was granted.  VP Feaster then stated that he will 

determine the balance owed to the contractor once the current work is complete so that the budget can be 

reviewed for repairs yet to come. 

 

The date and place for the Annual Meeting in January was discussed.  The Board was in full agreement 

to continue meeting at the Gulf Shores Adult Activities Center on the Saturday before the King holiday 

in January.  ST Porter will reserve the building for January 16, 2016. 

 

D Threlkeld reported the Paint Selection Committee had narrowed the color selections to two mock-ups.  

The Board requested that both be submitted to the Board for final selection. 

 

ST Porter requested again that a security system be installed with hopes that vandalism suspects could 

be identified and required to pay for damages.  VP Feaster reported that he had attended a meeting for 

Condo Association Board members and specifically asked attorneys the question of whether there was 

any liability associated with installation of a camera system; the answer was no.  With that in mind, he 

will pursue pricing/installation for an adequate system. 



 

VP Feaster also reported that the contract for cable and wireless service through Secure Vision has been 

signed.  He is expecting a call tomorrow to confirm when the installation process will begin as well as 

anticipated completion date. 

 

The last item for discussion was implementation of some type of punitive measure for owners/guests in 

non-compliance with the rules and regulations of the Association.  When this happens it has an impact 

on other owners and guests and compromises the safety of the complex.  The issue will be revisited with 

consideration of assessing a fine for infractions.  VP Feaster stated that a spreadsheet could be prepared 

so that the maintenance supervisor could post conflicts. 

 

With no further business, the meeting was adjourned at 7:35 p.m. 

  

 

 

 

 

 

 

 

 


