
LAS PALMAS CONDO OWNERS ASSOCIATION BOARD 

 

JULY 15, 2014 

 

 

The Board of Directors of the Las Palmas Condo Owners Association met by conference call on Tuesday, July 

15, at 7:45 p.m.   Members attending were President Ward, VP Chris Feaster, Sec-Treas Reba Porter, and 

Director Pam Threkeld.   

   

P Ward called the meeting to order.  The first item of discussion was the Owners Annual Meeting for this year.  

By unanimous decision January 17, 2015 was selected for the date with basically the same format.  ST Porter 

will make arrangements for the meeting place. 

 

Director Threkeld reported that the landscape work had begun but is not complete.  She will follow up with the 

contractor for a completion date. 

 

Discussion followed regarding a car which has been parked in the overflow lot on the east for almost two years 

and has not been moved.  In Spring 2013 P Ward contacted the agency posted on the vehicle; they were 

delighted to find the car and were going to have it picked up.  To date this has not happened.  The Board will  

ask D Conway to check into the situation and have the car towed if necessary. 

 

Financial Items: 

1)  The budget for the first six months of the year was discussed and unanimously approved for posting.  The 

Association remains in sound financial condition.   

2)  ST Porter reported a mortgage company requesting an Association Balance Sheet to get funding approved 

for a unit being purchased.  The Board unanimously approved submission of the abbreviated balance sheet.   

3)  VP Feaster reported that the investment firm had just this week begun processing the application for the new 

checking account which will be read-only accessible for interested owners once active; Board members have 

been working on the account for several months now. 

4)  There are four units with overdue balances.  One unit made a substantial payment and will clear the balance 

next month.    The other three units are aware of the balance due and the accruing late fees. 

 

VP Feaster serving as Board contact for maintenance issues reported that he has asked the Maintenance 

Supervisor to clear all repair needs and invoices for same with him.  All bids will go through him as well for 

Board approval.  Items brought to the Board by VP Feaster: 

1) Bids were received earlier in the year to have the spindles/posts replaced as needed and the whole complex 

painted.  Updates for these bids have been requested so the Board will have sufficient information to create a 

time line for making these repairs/updates.  Options for payment are being explored as well.  These issues will 

be discussed again at the next quarterly meeting.  Once a plan is in place, a committee will be appointed to work 

on paint colors.   

2) The need for a security camera system has surfaced several times.  He is researching a good system and will 

email details to the Board.  It was unanimously approved to purchase and install a system pending submission 

of the details of the system and cost. 

3) Whether repair items are owner expense or Association expense continue to occur.  The Board was asked to 

review the documents in this regard.  One issue is the condition of the individual units and By-Law 12.02 which 

requires all owners to promptly perform all maintenance and repairs needed. 

4)  Al reported continuing dumpster area/trash problems.  Even though he cleans the area in the morning, more 

builds up during the day.  He has adjusted the waste pickup times trying to optimize the three pickups.  The 

Board authorized him to increase pickups if necessary to keep the garbage under control.                                  

 

P Ward thanked each Board member for participating in the discussion tonight.  There being no further 

business, the meeting was adjourned at 9:20 p.m.  


