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The annual meeting of the Las Palmas Condominium Owners’ Association was called to order and opened with 

prayer by President Ryan Dunlap at 10:00 a.m. on Saturday, January 13, 2018 at the Adult Activity Center in 

Gulf Shores. 

 

P Dunlap welcomed everyone and began the meeting by asking for attendance; upon recount there were 

fourteen units in attendance and twelve represented by proxy.   He also mentioned the meeting announcement 

and agenda had been timely provided and copies were included in the annual report for each owner.  He 

reminded owners that the minutes for the 2017 meeting had been provided after the meeting last year and were 

included in the annual report.  He then asked for any further questions; there being none, upon motion by 

Owner Porter and second by Owner Ross, they were approved without objection.  

 

Secretary-Treasurer Porter provided the annual report booklet for each unit which included: 

1) Statement of dues, assessments, late fees, payments for 2017 and current balance due 

 2) List of owners 

 3) 2017 Budget and Expenditures for each account 

 4) 2018 Proposed Budget 

 5) Additional Financial Information 

 6) Check Registers for 2017 

 7) Annual meeting notice and agenda 

 8) 2017 Accomplishments and Goals for 2018 

 9) Minutes of 2017 Annual Meeting 

 10) Copy of insurance coverage for the complex 

 11) Condo Rules –NEWLY REVISED 

 12) List of Maintenance Duties Broken Down by Assignment  

  

 

P Dunlap began his report with a word of special thanks to those who participated in the Fall 2017 Workday; we 

had a great time working together! There were 13 units who worked and 18 units who participated by making a 

$25 contribution for supplies.  Discussion followed regarding making the contribution mandatory with Owner 

Nolan mentioning that at another complex they charge $200 for a special project, and workday is mostly just 

supervision of the project by the owners attending.  P Dunlap indicated our goal was not only work, but also to 

promote fellowship among the owners.  It was reiterated that many owners would prefer to just pay $25 than 

travel to work.  More thought will be put into both sides of thought for this project.  

 

His next item was the new landscaping project completed in 2017.  We are excited about how well the complex 

looks with this new addition.  Owner Lopez commended the great job on the landscaping project. 

 

Another project that we are proud of is our logo which will be on the new sign with installation expected to be 

complete in the next few days.  We are also incorporating the logo on new pool signage.  The logo designs 

provided by a university marketing class were submitted to owners, and the features from the two highest votes 

were combined for the logo. 

 

P Dunlap reviewed the list of accomplishments included in the Annual Report for which we are very pleased.  

The projects for 2018 were also given attention with a new roof being of prime importance.  P Dunlap indicated 



he had walked the roof earlier in the year feeling that we could get by for a few more months, but the roof has 

continued to deteriorate and must be replaced.   

 

Three items of unfinished business from last year’s meeting were the next items of business.  P Dunlap was 

pleased to announce that the Association had settled with the roofing contractor Michael DeCilles without a jury 

trial.  He will be serving two years in prison plus making restitution of the full $60,000 he swindled.  He is 

required to pay $500 per month beginning 60 days from prison release. Should he fail to pay, he will be picked 

up for failure to pay and spend more time in jail. 

 

A security camera system was researched more before a purchase was made.  Legal counsel regarding the 

effectiveness of security camera footage indicated it is not very useful.  With that in mind the Board opted not 

to invest in a system which would have cost much more than was budgeted for the project.  Owner Hill had 

provided some good quality dummy cameras which were installed in the laundry rooms along with required 

signage. 

 

Beach access has been pursued tirelessly throughout 2017 to date.  Any owners interested in details should 

contact P Dunlap. 

 

VP Jacobs reported that our maintenance duties have been broken down into three areas – lawn maintenance, 

pool service, and general cleaning/light maintenance.  Contractors with many years of experience have been 

hired for each area.  Due to having missed several maintenance issue reports in past months, the Board is now 

asking that ALL maintenance requests/concerns be emailed to the full Board at board@laspalmasonline.org.  

This will give us a written/documented record and should speed repair time significantly.  All five members of 

the Board check email regularly. 

 

He also asked that everyone help “police” Las Palmas.  If you see something questionable or someone breaking 

the rules, report it to the Board.  If you can get a picture to send with your report; that is even better.  It’s hard to 

dispute a picture.  With all of us working together, enforcing rules, and administering the “Three Strikes and 

You’re Fined” policy, Las Palmas will continue to be a great property. 

 

ST Porter discussed the wealth of information included in the Annual Report.  She asked owners to review the 

yearly invoice at the beginning of the report.  Please make sure you have credit for all your payments and you 

are in agreement with the statement.  Report any errors to her.  Also check your information on the Owners List 

at the end of the report.  If your email address is not correct, your emails to the Board will be delayed.  If your 

phone numbers are not correct, we may not be able to contact you to report an emergency from your unit.   

Please send any corrections to the Board email.  She also encouraged owners to use the website as all 

documents, etc. are posted there. 

 

She stated that the Association is in good financial condition with almost $130,000 in the bank as of the end of 

2017.  That includes $60,000 in the maintenance reserve, $18,000 operating reserve, prepaid dues/assessment, 

and budget overages for the previous years.  Thus funding for the roof is available.  She reminded everyone that 

the 2017 insurance assessment of $500 per unit is due February 1, if not already paid.   

 

Two other reminders were given by ST Porter.  One is that cable and wireless internet is included in monthly 

dues for all units.  If you do not have a password on your wifi, please contact Secure Vision at 251-967-4455      

to set a password.  This prevents unauthorized persons using our wifi and keeps the system working at max 

speed. 

 

mailto:board@laspalmasonline.org


Due to several changes in storage area rentals over the last years, ST Porter does not have correct info on which 

storage unit is rented by which owner.  Please make sure you are billed for your unit, and send her the location 

of your unit (i.e. second floor, first unit on right).  If there is not an invoice in your report, please let her know. 

 

Director Gail Roberts stated that she had worked with Director Jane Ann Nichols on the doormat project, and 

Jane would give the details. 

 

Director Nichols presented a sample doormat for consideration.  It is a rubber mat with drainage holes and a 

decorative insert with our new logo.  The pros and cons were discussed by the owners with a consensus being 

that the mats will be a good investment providing a great look as well as enhancing safety on the walkways.  

The Association will order and pay for the mats. 

 

New business was next with the roof being first.  VP Jacobs has five quotes for a galvalume classic metal roof 

with the best one being in our dollar range.  The Board adopted the contract at their meeting earlier, and P 

Dunlap opened the floor for questions.  Owner Nolan was very pleased with the choice of contractor, Roof 

Doctor, as she has had experience with him on several occasions.  Two other owners had recommended the 

contractor as well.  No payment will made to the contractor until the job is complete.  Owner questions were 

satisfied, and the contractor will be notified to begin. 

 

ST Porter discussed the proposed 2018 budget stating that it was based on the actual expenditures for 2017 with 

a few adjustments as needed.  Dues would remain the same, and a $500 insurance assessment is included.  

Owner Ross asked why dues were not increased to eliminate the assessment; ST Porter explained the amount of 

the dues has an effect on the ratios used in mortgage financing, but assessments do not.  Thus it is best to keep 

dues as low as possible to help in financing a unit.  He also asked why not make the assessment $1,000 per unit 

to increase the reserve funds due to the fact that if we had a hurricane, we would have to pay the $40,000 

deductible.  The general consensus seemed to be that most owners prefer the $500 assessment.  ST Porter 

mentioned that $30,000 was budgeted for the reserve fund, so we would not be far from meeting the deductible 

just on one year’s budget allocation.  Owner Rowles moved, Owner Roberts seconded, and a unanimous vote 

adopted the budget. 

 

Two other questions were raised from the ownership.  One was in regard the tables and chairs in the picnic area.  

Owner Ross offered to keep an open eye for new furniture at a reasonable price and report to the Board if he 

finds something suitable.  The other was who has access to the units to which VP Jacobs reiterated that only he 

and ST Porter have access to the keys; no one will be allowed in the key box without a Director present. 

 

The last item of business was the election of Directors.  P Dunlap suggested that the two members scheduled to 

come off, Reba Porter and Gail Roberts, be reelected for a two year term.  He asked for any other nominations 

or anyone wanting to serve on the Board.  There being none, Gail and Reba were reelected. 

 

There being no further business the meeting transitioned into the Financial Audit Meeting at 11:30 a.m. 

 

 

ST Porter directed everyone’s attention to page 18 in the Annual Report for more detailed financial information.  

At the end of the year the Association had almost $130,000 in the bank.  As mentioned earlier this includes 

prepaid dues/assessments, the operating reserve, and the maintenance reserve in addition to budget overages for 

the past couple of years.  Good news is this will fund the much needed new roof. 

 

There are two units with past due accounts more than 30 days.  One has recently paid a large sum and plans to 

be caught up soon.  There were 19 units that prepaid the 2017 insurance assessment and 6 that prepaid 2018 

dues. 



 

A breakdown of the miscellaneous income and various expense items was discussed with notations being made 

regarding: 

1-Moving reserve funds from regular checking account to money mart which pays interest 

2-$314 from the Terminix settlement (after legal fees and landscaping were paid) went into misc income 

3-$6,805 was paid out in roofing repairs ($1,805 was incurred in 2016 and billed in 2017) 

 

The monthly fixed expenditures over which we have little control require $206 per month per unit.  That leaves 

only $69 per month per unit to cover all repairs, supplies, professional fees, miscellaneous items, and 

improvements.  

 

The Profit/Loss statement on page 19 of the Annual Report reconciles the incomes/expenses for 2017 with the 

bank balances for the year.   

 

ST Porter reminded the owners that the operating account is at Morgan Stanley and is accessible by all owners.  

It is a read only account, but provides a listing of all deposits made and checks written.    Anyone who wants to 

utilize this option can get a code from her.  The reserve account is at Regions; all funds are deposited into 

Regions and transferred to Morgan Stanley as needed. 

 

There being no further business to come before the Financial Audit meeting, the meeting was adjourned at 

11:45. 

 

 

P Dunlap invited everyone to stay for lunch – bar-b-que sandwiches, chips, and cookies were provided.  

Everyone stayed and enjoyed wonderful bar-b-que (thanks P Dunlap!) and fellowship! 

 

 


