
LAS PALMAS CONDOMINIUM OWNERS’ ASSN, INC. 

 

ANNUAL MEETING 

JANUARY 16, 2016 

 

 

The annual meeting of the Las Palmas Condominium Owners’ Association was called to order and opened with 

prayer by Vice-President Chris Feaster at 10:30 a.m. on Saturday, January 16, 2016 at the Adult Activity Center 

in Gulf Shores. 

 

VP Feaster announced that President Bill Ward had just sold his unit and stepped down.  He then welcomed 

everyone and began the meeting by asking for the count; there were twenty-three units in attendance and ten 

represented by proxy which exceeded the quorum requirement.   He also mentioned the meeting announcement 

and agenda had been timely provided and copies were included in the annual report for each owner.  He 

reminded owners that the minutes for the 2015 meeting had been provided after the meeting last year and were 

included in the annual report.  He then asked for any further questions; there being none, upon motion/second 

they were approved without objection.  

 

Secretary-Treasurer Porter provided the annual report booklet for each unit which included: 

1) Statement of dues, assessments, late fees, payments for 2015 and current balance due 

 2) List of owners 

 3) 2015 Budget and Expenditures for each account 

 4) 2016 Budget 

 5) Additional Financial Information 

 6) Check Registers for 2015 

 7) Annual meeting notice and agenda 

 8) 2015 Accomplishments 

 9) Minutes of 2015 Annual Meeting 

 10) Copy of insurance coverage for the complex 

 11) Condo Rules 

 12) List of Maintenance Supervisor Duties  

  

Individual Board member reports began with Director Pam Threlkeld who thanked the Beautification 

Committee members for their hard work in selecting the paint colors.  She stated that everyone is so proud of 

the new colors.  She also mentioned that several of the new plantings did not survive the winter and/or the 

painting crew; we will continue to improve the landscaping through the year. 

 

VP Feaster began his report by introducing Len Cody from Secure Vision who discussed the cable/wi-

fi/telephone service his company is installing at the complex.  He stated that the installation is like changing a 

flat tire while travelling 55 mph; there will be some bumps.  He also explained that they won’t start billing until 

the full installation is complete.  A few other important pieces of data: 

1) Smart TVs can be connected to the Secure Vision wifi. 

2) Instructions/TV guides will be provided to each unit – call their company if yours goes missing. 

3) Target date to bring the system live is now February 1 

4) Concierge phone provides extra benefits such as tracking time for each cleaning - providing eatery and 

entertainment options for your guests – 24/7 direct contact with their service line  

5) No “pay per view” is available to rental units, but available for $10 monthly fee for single billing plus 

PPV charge to units that are not rentals 

6) Owners wishing to keep Harborcom or Centurylink phone lines MUST contact Secure Vision to ensure 

continued service 



7) Phone number for Secure Vision is (251)-967-4455 for questions or service needs 

 

VP Feaster began his report by mentioning the use/mis-use of the common areas by reminding owners that 

walkways and outside walls are common area as well as the appearance of all areas of the complex.  

Signs/posters are not allowed to be posted outside the units or inside the windows.  While the Board did not 

require the “welcome” decor be removed, owners were reminded that they should not protrude too far thus 

becoming a safety hazard which could become a liability issue.  Discussion followed regarding the variety, 

colors, and sizes of doormats; upon motion/second by Owners Caterina Meadows and Donna Windsor and 

unanimous approval, the Beautification Committee will research/purchase suitable doormats to be paid for by 

each unit.  Uniformity is the key here as well as safety. 

 

VP Feaster mentioned many of the accomplishments from 2015 (see listing in Annual Report) and asked if any 

owners had access to the original blueprints of the complex.  He also reminded owners: 

1) All repairs to common areas are handled through the Association and charged to unit necessitating repair 

2) Parking for two vehicles is provided for each unit and numbered accordingly; temporary parking for 

guests is provided on the east end – this area is not for owners or long-term renters.   

3) Vehicles should not be parked so deep as to prevent others from backing out safely. 

4) Parking areas are ONLY for parking vehicles and should not be used for repairing vehicles or storage of 

personal items, either of which can be safety concerns for other owners/guests. 

5) Operating a business of any kind from the units is strictly prohibited. 

 

S-T Porter reported that the lawsuit which involves the Association is still in progress.  She has been called for a 

deposition, but it has been postponed each time.  She also stated the lawyer feels, as does the Board, that there 

should be no liability to the Association and that the $500 deductible on the insurance had already been paid.  

 

The duties of the Maintenance Supervisor (MS) were the next item of discussion.  VP Feaster reiterated that if 

and once a repair had been deemed the responsibility of the owner, the Association was no longer responsible 

and thus the MS was no longer on the Association clock.  Our current MS, Al Bauer, is very accommodating, 

and  if he decides to help with an owner responsibility, it is on him and he should be thanked (and in many cases 

paid) for his additional service.  Many commendations were given for the services that Al provides for the 

complex.  Upon motion/second by Owners Donna Windsor and Rodney Jones and with unanimous approval, 

the monthly fee paid to Al will be increased by $100/month from $1,200 to $1,300.  An amended 

motion/second by Owners Cherie Cooper and Gail Roberts was presented to make the increase $200 but did not 

pass. 

 

Owner Kamie Hudson expressed a commendation to the Board for services provided to the Association.  This 

was echoed by Owner Randy Moris who also suggested the Board be given a nice dinner in appreciation of 

their work.  While the Board was sincerely appreciative, they declined to accept feeling that they were serving 

as any owner would without expectation of remuneration. 

 

Sec-Treas Porter reported that the Association is in good shape financially.  Once the final bill is paid to the 

contractor (when he finishes all of  the work) there would be a balance in the checking accounts of 

approximately $30,000 which will be about $17,700 short of our required balance.  That amount will be covered 

with the 2015 assessment and also replenish the operating funds to begin the year.  The 2016 budget was in the 

annual report with these items called to owner attention: 

1) Dues remain the same at $275 for 48 units and $290 for four larger units. 

2) Overdue fees are significantly reduced due to units typically being assessed fines having been sold. 

3) Assessment for 2016 of $1,000 included to cover insurance so that funds can be available for a roof. 

4) Repairs/Painting line allocation plus some from the reserve includes the cost of a new roof. 

5) Supplies increased to cover purchase of new pool deck furniture. 



6) Cable and wi-fi will be covered with this budget.   

Upon motion/second by Owners Kamie Hudson and Randy Moris and unanimous approval, the budget as 

submitted was approved. 

 

She also reported that as of January 8, 2016 two units had significant overdue balances, 15 units had prepaid 

their assessment, and 5 units had prepaid 2016 dues.  Those numbers had decreased to 1 overdue, and increased 

to 18 prepaid assessments, and 6 prepaid dues as of today.  

 

The election of Directors was the next item with ST Porter explaining a ballot had been prepared with names of 

all owners who had expressed an interest in serving.  Other names could be added in the blank lines.  Each unit 

would vote for five (5) candidates; owners with the three highest vote counts will serve two years, the next two 

highest vote counts will serve one year per our revised documents.  Chad Harland asked that his name be added 

to the ballot.  VP Feaster asked each candidate to introduce themselves.  Owners Randy and Lisa Moris 

collected and counted the ballots.  The new Board will be: 

 Chris Feaster 

 Reba Porter 

 Pam Threlkeld 

 Kamie Hudson 

 Rodney Jones 

 

VP Feaster then discussed the need for a new roof, the possibility of a metal roof, and the savings it could 

provide both from installing before Gulf Shores changes code to require removal of old roof and possible lower 

insurance rates.  Upon motion/second by Owners Cherie Cooper and Gina Patrick and unanimous approval, the 

Board will move forward to secure a new roof. 

 

He then mentioned replacing/updating the sign on the east point with hopes of a lighted sign that will really 

draw attention to the complex.  This would be designed to complement the landscaping. 

 

The last item of discussion was a reminder that we have invested a lot to improve the looks of our complex and 

our rental rates need to increase accordingly.  Large events such as Hangout Music Fest should carry an even 

higher rental which should eliminate some of the guest damages we have experienced in past years.  He also 

stated that he had researched sale prices for comparable units and felt that the sale price for units in the complex 

should be in the $120k’s. 

 

With no further items to come before the meeting, several motions were called out to adjourn.  VP Feaster 

encouraged everyone to stay for lunch, fellowship, and the Financial Audit Meeting.    

  

 

 


