
LAS PALMAS CONDOMINIUM OWNERS’ ASSN, INC. 

 

ANNUAL MEETING 

JANUARY 17, 2015 

 

 

The annual meeting of the Las Palmas Condominium Owners’ Association was called to order by President Bill 

Ward at 11:05 a.m. on Saturday, January 17, 2015 at the Adult Activity Center in Gulf Shores. 

 

President Ward welcomed everyone and began the meeting by announcing a quorum had been affirmed; there 

were  twenty-one  units in attendance and seven represented by proxy.   He also mentioned the meeting 

announcement and agenda had been timely provided and copies were included in the annual report for each 

owner.  He reminded owners that the minutes for the 2014 meeting had been provided after the meeting last 

year and were included in the annual report.  He then asked for any further questions; there being none they are 

approved without objection.  

 

Secretary-Treasurer Porter provided the annual report booklet for each unit which included: 

1) Statement of dues, assessments, late fees, payments for 2014 and current balance due 

 2) List of owners 

 3) 2014 Budget and Expenditures for each account 

 4) 2015 Budget 

 5) Additional Financial Information 

 6) Check Register for 2014 

 7) Annual meeting notice and agenda 

 8) 2014 Accomplishments 

 9) Minutes of 2014 Annual Meeting 

 10) Copy of insurance coverage for the complex 

 11) Condo Rules 

 12) List of Maintenance Supervisor Duties  

 13) List of Maintenance Supervisor additional services which can be provided at a very nominal 

  charge to owners as needed 

 

P Ward reported that we had experienced a good year at Las Palmas with lots of improvements for which we 

are grateful.  He stated a list of some of these improvements is included in the annual report with lots of other 

good information such as insurance coverage, owner information (not to be shared outside the Association),  

Maintenance Supervisor duties and service.  He mentioned that our Maintenance Supervisor has been with us 

for two and a half years, but never officially introduced so today we were making sure to introduce him. 

 

He also reminded owners: 

1) No illegal activities are allowed in any area of the complex including inside your unit. 

2) Make sure contractors working in your unit are bonded/insured for your protection. 

3) Still having problems with dog poop – please, please pick up after your pets – only owners are allowed      

to have pets – just carry a plastic bag when walking your dog so you can pick up poop and throw away 

4) Please do not throw out food on grounds – it attracts not only birds, but foxes and other animals - while 

the foxes have not harmed anyone yet, it could easily happen – throwing out food is an accident waiting 

to happen 

5) Might want to check the bolts holding the tank to the commode – they will rust and leak which could 

cause you a costly repair 

6) The washing machines in our laundry rooms are not commercial size – please do not try to wash large 

loads such as blankets or bedspreads – the machines will overflow 



S-T Porter reported that the Association was in good financial condition but failed to mention there are only two 

units carrying past due balances; both are working to get current.  Seven units have prepaid 2014 dues, and 

fourteen have prepaid the 2014 assessment taking advantage of the 5% discount.  She stated that the 2015 

budget is again based on monthly dues of $275/$290 with an assessment late year to cover the balance of the 

insurance.  She offered the option of increasing dues and reducing the annual insurance assessment, but owners 

preferred not to change it officially but continue the option of paying extra each month to be applied to the 

assessment.  Any amount above the set dues can be sent monthly, but to cover a $1500 assessment would 

require $395 per month. 

 

S-T Porter also reported: 

1- An owner update sheet was clipped to the front of each Annual Report and asked that they be completed 

and returned at the meeting or mailed with dues.  She is trying to make sure the owners list stays current 

as well as meet requirements for information that must be kept by the Association 

2- As the owners voted last year, the first financial audit meeting to take the place of an expensive outside 

audit was held prior to this meeting.  A budget comparison for the last three years, a breakdown of 

expenditures for 2014 as well as fixed expenditures broken down into monthly increments was presented 

and discussed.  The Las Palmas budget had been compared to the budget for another comparable 

complex in preparation for the meeting; everything was very much in line with the exception of the 

allocation for repairs.  If we are successful in getting the leaks and the damage they cause eliminated, 

maybe we can reduce our repair budget! 

3- With the 2015 budget discussed at the Financial Audit meeting, it was now presented to the Annual 

Meeting.  Owner Dixon moved the budget be adopted as presented, Owner Hudson seconded the motion 

which was unanimously approved. 

4- Director Threkeld was not able to attend due to some health issues; S-T Porter gave the landscape report.  

She stated that it was a work in progress and was sorry the below average cold weather had come before 

the meeting and taken such a toll on the new plants.  They are not dead, but very frost-bitten!  The sega 

palms have been moved over in the beds to keep the frons from the entrances to the pool.  Blooming 

plants have been added to give some color and a more tropical look.  More will be added this spring.  

 

VP Feaster then discussed: 

1)  Repair work to the south west wall in late 2013 was determined by the contractor to be at least 60% due 

to termites.  Terminix is only willing to pay 10%.  Our termite bond only allows arbitration as means of 

dispute.  VP Feaster asked if any owners had any experience with arbitration; two hands were raised 

with one stating it is an uphill battle. 

2) He mentioned several maintenance issues from 2014 with one being the electrical breaker boxes and 

stated he hoped all the boxes had been checked and replaced if needed.  He also asked that if you had 

not paid Mr. Osborne for his work to please do so.  There was some confusion about whether some of 

the units should have been included, but the work was needed/completed.  Mr. Osborne offered a good 

price and should be paid.  We may need to use him again. 

3) The Association has been paying to have the air conditioner lines blown out about every three years.  

Rather than incur that expense, the Association will put bleach down the lines a couple of times a year to 

see if this works as effectively.  That will take the responsibility off the owners.  Owner Moris reported 

a new tablet on the market that can be used rather than bleach and just as effective.  This will be 

considered. 

4) In response to many concerns about wi-fi service quality, he has been working with Mediacom, Harbor 

Communications, and Secure Vision for proposals which would include cable, wi-fi and telephone 

service for each unit which would be paid monthly by the Association.  Dues would have to go up some 

to accommodate the package, but would be just a small amount above what owners are now paying for 

wi-fi and phone service.  More details will follow as soon as he has time to review the proposals. 



5) Security cameras have not been forgotten; he is leaning toward a wireless system which could be 

accessed through a cell phone.  Owners suggested using dummy cameras to see if you wouldn’t get the 

same result.  VP Feaster stated that in addition to reducing the vandalism and misuse of the property and 

services, a real system could provide some opportunities for retribution.  Owner Raines stated the 

security systems she deals with are quite expensive and seemed apprehensive about cost.  Owner 

Harland stated he recently had a security system with 12 cameras installed for about $1200. 

6) He mentioned his appreciation for Bill Ward and Frank Porter replacing walkway rails and securing all 

the rails.  We had a quote for over $2,000 to do this work.   

7) Much has been done to improve the curb appeal of our complex, and we are now planning to ask owners 

to take better care of their property such as replacing broken and/or clouded windows.  Some owners 

asked about replacing with insulated windows which is acceptable, but must be the same size and color 

as the ones that are there.  Also the parking areas are common area and not to be used for storage space.  

Please keep these clear and clean. 

 

P Ward then asked new Owner Jones for his proposal which was to enclose the area under the southwest 

stairwell to make more storage areas available for owners.  Owner Dixon stated that the insurance would not 

allow that. 

 

P Ward then asked for any other questions.  An inquiry about the possibility of an elevator was entertained.  VP 

Feaster said he thought a good place to put one, if funds were available, was by the northwest stairwell.  

Another owner stated he had talked with an owner at another complex with an elevator who reported 

maintenance on the unit was $187,000 a year.  Owner Wilson stated their unit is on the market because 

climbing the stairs was so difficult.  

  

Because Directors are now elected for two year terms, the current Board will serve until 2015.   

 

Owner Porter moved and Owner Daniels seconded a motion to dismiss. 

 

President Ward closed the meeting with prayer/blessing for the food and asked everyone to stay and enjoy a 

time of food and fellowship. 

  


