
LAS PALMAS CONDOMINIUM OWNERS’ ASSN, INC. 

 

ANNUAL MEETING 

JANUARY 18, 2014 

 

 

The annual meeting of the Las Palmas Condominium Owners’ Association was called to order by President Bill 

Ward at 11:05 a.m. on Saturday, January 18, 2014 at the Adult Activity Center in Gulf Shores. 

 

President Ward welcomed everyone and began the meeting by asking S-T Porter for the units represented.  

Eighteen units were in attendance, and fourteen units were represented by proxy which meets quorum 

requirements.   He also mentioned the meeting announcement and agenda had been timely provided. 

 

Secretary-Treasurer Porter provided a booklet for each unit which included: 

1) Statement of dues, assessments, late fees, payments for 2013 and current balance due 

 2) List of owners 

 3) 2013 Budget and Expenditures 

 4) 2014 Budget 

 5) Additional Financial Information 

 6) Check Register for 2013 

 7) Annual meeting notice and agenda 

 8) 2013 Accomplishments 

 9) Minutes of 2013 Annual Meeting 

 10) Copy of insurance coverage for the complex 

 11) Condo Rules 

 12) List of Maintenance Supervisor Duties  

 

S-T Porter reported that the Association was in good financial condition with only three units carrying past due 

balances.  Five units have prepaid 2014 dues, and twenty three have prepaid the 2013 assessment taking 

advantage of the 5% discount.  She stated that the 2014 budget is again based on monthly dues of $275/$290 

with an assessment late year to cover the balance of the insurance.  She also explained again why the monthly 

dues are set at $275/$290 and the balance needed to cover the budget comes from the year-end assessment and 

is designated for payment of insurance. 

 

S-T Porter also reported: 

1- Due to the unexpected repairs to the northwest and southwest walls and the northwest walkway, $30,000 

from the maintenance reserve was expended.  Termite damage was discovered on the southwest wall; insurance 

reimbursement is pending. 

2 - The 2014 budget includes the annual $30,000 contribution to the Maintenance Reserve which will bring the 

Reserve back to $60,000.  

3 -  Monies borrowed from the Maintenance Reserve to pay the annual insurance premium will be replaced in 

the Reserve by the end of January or early February.   

4 – A CPA was engaged to do a compilation report, but was diagnosed with cancer and died three weeks later.  

ST Porter then contacted a CPA firm in Gulf Shores and received a base price of $5,000 for an audit or $2,500 

for a compilation report.  The 2014 budget includes $2,500. 

5 – One of the new owners made available a copy of her flood survey secured for insurance purposes.  It is 

posted on the webpage in case any other owners could use it. 

6 – Owners were asked if there was any interest in the availability of paying dues on-line.  The general 

agreement was that it was not necessary as most banks offer a check writing service. 



7 – An owner reported continuing problems with someone parking in her designated slot.  S-T Porter asked 

owners to be sure to park in their own space and ask their renters to do the same. 

8 – Another owner had requested reconsideration of moving the Annual Meeting to later in the year so it would 

not conflict with snowbird rentals.  Discussion followed about other possible dates; a motion was made by 

Owner Daniels, seconded by Owner Mogan, and passed by majority vote to leave the meeting in January. 

9 – Several mortgage companies have commended the Association for the webpage which they indicate 

includes all the information they need to process loans.  Also a local realtor mentioned to ST Porter that her 

mortgage companies always tell her Las Palmas is in good financial condition.  

 

Director Pam Threkeld introduced herself stating how impressed she was with Las Palmas when she was 

looking to buy and how much she enjoyed being a new owner.  She further stated that one thing that influenced 

her purchase was the low monthly dues.  She is looking forward to serving as a Director and helping in any way 

she can. 

 

VP Feaster then discussed: 

1 – A lengthy letter to the Board listing concerns about various items of Board action and management practices 

and containing some strong language against the Board.  Said letter had also been emailed to owners “who 

wanted a copy”.   Discussion among the owners developed as to some issues in the letter.  A quick look at the 

duties of the Maintenance Supervisor indicated he is responsible for cleaning the chairs.  Also it was suggested 

that the Board have a policy of required bids for any work over $5-6,000; this has been in practice except in the 

case of an emergency.  General consensus seemed to be satisfaction with the Board.  VP Feaster offered to meet 

with the owner and any other owners interested to go over the letter item by item after the meeting. 

2 – Possible workday to do some painting and/or other projects with a fellowship meal to follow. 

3 – The Board met earlier with a landscape designer about possibly updating the landscaping.  

4 – He is in the process of redesigning the webpage which will include options such as a listing of projects in 

the works so owners will have opportunities to share their talents/skills.  There is an email owners can use to 

contact the Board (board@laspalmasonline.org) which will go to all Board members. 

5 – In lieu of the large expense of an audit or a compilation report, some complexes use an on-line account 

which is readable by all the owners.  This would provide a day-to-day option for owners to keep up with the 

Association finances.  Motion was made by Owner Copeland, seconded by Owner Hudson, and approved by 

majority vote to pursue this option. 

6 – He has been in contact with Harbor Communications to improve wifi service at the complex and an 

additional receiver has been installed.  They are also installing new equipment in the area that will allow them 

to provide much faster wifi service as well as cable and phone services provided the Association provide the 

services to all 52 units.  He will follow up when this becomes available for cost and service comparisons. 

 

P Ward said in view of the owner letter received, he felt he should apologize to Owner Schlehuber.  He stated 

that sometimes his comments were misconstrued as abrupt or brass, but his intention was only to fulfill his 

responsibility as a Director for the Association to ensure that all contractors are licensed and insured.  He 

further affirmed that we are all one family with the same goal of protecting our investment in Las Palmas. 

 

ST Porter stated that several items in the letter received were not true and encouraged everyone to make sure 

your facts were correct when you share them; likewise make sure you know the truth before you accept 

accusations such as were included in the letter.  This type correspondence is very hurtful and divisive. 

 

P Ward then opened the floor for any other questions. 

 

Owner Wilson asked about any progress on an elevator possibility.  ST Porter reported that she had sent her 

information to VP Feaster for his review and follow-up, but he did not receive them.  She will send them to him 

again. 
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The floor was then opened for nominations for Board members.  Owner Copeland moved, Owner Phillips 

seconded, and by majority vote the current Board members were re-elected.  They will serve a two-year term. 

 

There being no further business, the meeting was adjourned at 12:15 p.m. 

 

P Ward closed the meeting with prayer and a blessing for the food.  Owners enjoyed the time of food and 

fellowship that followed. 

 

No one stayed for further discussion of the aforementioned letter. 

 


